Work Sheet - Blumenau Brazil - A Catalytic Church for Multiplication

Mike G., Church Planting Coach for Latin America, who worked in Brazil at the time, highlights the following factors that contributed to church multiplication:

· The Blumenau church was structured around “family groups” (up to 50 people that functioned as small congregations within the church).  The family group leaders were like pastors of small congregations and a number of these became church planters over the next years.

· The understanding of what it meant to be a disciple of Jesus involved high commitment.

· Many lay leaders were trained in the local church.

· No monies came from the exterior. The work was self-supporting.
1. Are any of these contributing factors surprising to you? Why?

2. Reading over the story, what other factors might have contributed to church multiplication?

3. Initially this was a large cell church. When the pastor got into trouble and had to leave, the church became unglued and from the large congregation many smaller community churches were started. Is this catalytic model something to be replicated (apart from the health problems of course)?
The churches that emerged from the break-up were initially large cell groups. As a result they had a more organic and missional ethos. Mike G. reports: “It was also cool to be in a 3rd generation church in Southern Brazil (Indaial) that is less than 2 years old and is about to launch a 4th generation church – all of this in one of the most resistant areas of Brazil. God is amazing!” 

1. In several cases the fourth generation (i.e. great-grand daughter churches) has been reached within 25 years. These are not house churches but full-fledged congregations.  What does this tell you about the movement?

2. One of the shifts was from salaried planters to lay and bi-vocational planters. Why is this significant? What do you think of church planting using lay teams?

3. What else can be learned from this case study? 

